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Paratransit Services
Light Duty
PM Schedule Bus:_________         Mileage:_________   R/O#:______________     Date:_________

Inspections to Complete: A:___ B:___ C:___ 

Accepted Defective Item Exterior Accepted Defective Item Power train
1E EXTERIOR OF VEHICLE CLEAN 1P Check All Fluid Levels
2E Check All Exterior Lights 2P Change engine oil and filter
3E Check for Body Damage 3P Check Air Filter / Intake System
4E Window / Windshield damage 4P Check All Belts
5E Check Wipers/Fill Washers 5P Check All Transmission, Fuel & Oil Lines
6E Check Mirrors 6P Check Cooling System / Radiator
7E Check Horn 7P Check Water Pump, Fan Clutch and/or Electric Fan

8E Clean & Protect Batteries Terminals & Check Cables 8P
Check Wiring to Alternator / Starter, Check Wiring & Operation of 
Safety Sensors  

Check Tread Depth / Tires Pressures 9P Check Exhaust System

9E
LF:_____ /______RF:____/______                  
LR:____/______  RR:____/______ 10P Check Ignition System - Distributor & Wires

10E Check Wheel Nut Torque 11P Check Master Cylinder & Booster
Accepted Defective Item Interior 12P Check for Codes

1I INTERIOR OF VEHICLE CLEAN Accepted Defective Item Air Conditioning
2I Check All Interior Lights 1A Check A/C & Heat Systems for Operating
3I Check Driver Seat & Passenger Seats 2A Check Evidence of Freon leak w/Detector
4I Check Dash Controls, Heaters & Defrosters 3A Check A/C Clutch
5I Check Gear Shift Operation Accepted Defective Item Under Bus
7I Check Window Operations 1U Estimated brake lining  LF:________%   LR:________%
8I Check Fire Extinguisher & First Aid Kit 2U Estimated brake lining RF:________%   RR:________% 
10I Check Flooring 3U Check Tie-Rod Ends, Drag Link & Idler Arms
11I Check Brake Pedal Operation 4U Check Steering Shaft/Box/Lines
12I Check Parking Brake Operation 5U Check Shock/Bushings 

6U Check Differential Oil Level/Leaks & Breather Vent
Accepted Defective Item Wheel Chair Lift (If Applicable) 7U Check Drive Shaft/U-Joints & Carrier Bearing

1L Check For Manual Pump Operation & handle 8U Check Bulkheads/Crossbeams & Frame rivets for looseness
2L Check Flashers:___  Beepers:___ 9U Check King Pins or Ball Joints (As Applicable)
3L Check Interlocks: P/Brake:__ Door:__ Trans:__ 10U Lube entire Chassis
4L Check Hand Rails 11U Check Brakes,Linings,Rotors,Drums/ Brake lines,Parking Brake
5L Check Barriers 12U Road Test & Perform Brake Test
6L Clean & Lube Lift 13U Check Exhaust Pipes, Hangers & Pipe Condition
7L Check Fluid Level 14U Check Fuel Tank & Mounting
8L Check For Leaks 15U Check Rear Springs & Bushings
9L Check Electrical Connections & LED lights

10L Check For a Complete Set of Tie Downs   

A - Inspection 3,000 Miles



Accepted Defective Item Powertrain Accepted Defective Item Wheel Chair Lift
1PB Check Oil Pressure:        1WB Check all bolts
2PB Clean Intake Pipes, Boots & Retorque Clamps 2WB Inspect Slide Channels and Wear Blocks
3PB Change Air Filter 3WB Readjust All Switches
4PB Check Alternator Output (14.2 for 12v sys)

Accepted Defective Item Air Conditioning
1AB Check High & Low Pressures & Switch Operation
2AB Check Evaporator Valve
3AB Check Temp. Control Switch Operation
4AB Check A/C Supply Duct Temp.:_____
5AB Check Compressor Alignment

   

Accepted Defective Item Powertrain Accepted Defective Item Air Conditioning
1PC Check or change Differential oil 1AC  Check or Change A/C Drier if needed
2PC Change Fuel Filter Accepted Defective Item Under Carriage
3PC Change Transmission oil and filter 2UC Check Wheels for Broken Welds, Cracks & Rust
4PC Check Engine & Transmission Mounts

 

Supervisor:                                                    Date:Mechanic:                                                     Date:

B - Inspection 6,000 Miles

C - Inspection 24,000 Miles

Notes



Paratransit Services, Medium PMI Schedule    

Bus:_________         Mileage:_________   R/O#:______________     Date:_________

Inspections to Complete: A:___ B:___ C:___D:___ 

Accepted Defective Item Exterior Accepted Defective Item Powertrain
1E EXTERIOR OF BUS CLEAN 1P Check All Fluid Levels
2E Check All Exterior Lights 2P Check Air Filter Indicator / Intake System
3E Check for Body Damage  (Record on Body Sheet) 3P Check All Belts
4E Check Wipers/Fill Washers 4P Check All Transmission, Fuel & Oil Lines
5E Window / Windshield damage 5P Check Cooling System / Radiator
6E Check Mirrors 6P Check Water Pump, Fan Clutch and/or Electric Fan
7E Check Bike Racks & Mounts (As Applicable) 7P Check Exhaust System
8E Check Bumper Bolts & Mounting Brackets 8P Check Codes

9E Clean & Protect Batteries Terminals & Check Cables 9P
Check Wiring to Alternator / Starter, Check Wiring & Operation of 
Safety Sensors  

Check Tread Depth / Tires Pressures 10P Check Ignition System - Distributor & Wires

10E
LF:_____ /______RF:____/______  RRO:____/______  
RRI:____/______  LRO:____/______  LRI:____/______ 11P Check Master Cylinder & Booster

11E Check Wheel Nut Torque Accepted Defective Item Air Conditioning
Accepted Defective Item Interior 1A Check A/C & Heat Systems for Operation

1I INTERIOR OF BUS CLEAN 2A Check Evidence of Freon leak w/Detector
2I Check All Interior Lights 3A Check A/C Clutch gap & Servicability
3I Check Driver Seat & Passenger Seating 4A Check Heater Valves
4I Check Dash Controls, Heaters, Defrosters & Horn Accepted Defective Item Under Bus
5I Fire Extinguisher & First Aid Kit 1U Estimated brake lining  LF:________%   LR:________%
7I Check Window Operations & Emergency Exits 2U Estimated brake lining RF:________%   RR:________% 
8I Entrance Door Operation & Stairwell 3U Check Tie-Rod Ends, Drag Links & Idler Arms
9I Check Flooring, Grab Rails & Modesty Panels 4U Check Steering Shaft/Box/Lines
10I Back up Alarms & Warning Devices 5U Check Shock/Bushings 
11I Check Brake Pedal & Gearshift operation 6U Check Differential Oil Level/Leaks & Breather Vent
12I Check Parking Brake Operation 7U Check Drive Shaft/U-Joints, Center Bearing & Telma Retarder

Accepted Defective Item Wheel Chair Lift 8U Check Bulkheads/Crossbeams & Frame Rivets for looseness
1L Cycle Lift 9U Check King Pins Or Ball Joints (As Applicable)
2L Check Flashers:___  Beepers:___ Decals____ 10U Lube entire chasis
3L Check Interlocks: P/Brake:__ Door:__ Trans:__ 11U Check Brakes, Linings, Rotors, Drums and Brake lines
4L Check Hand Rails & Restraint Strap function 12U Check Parking Brake
5L Check Barriers,Rollstops,Platforms & Attaching Points 13U Road Test & Perform Brake Test
6L Clean & Lube Lift 14U Check for Engine, Transmission Leaks
7L Check Fluid Level & Hydraulic Unit 15U Check Body Holdown Bolts & Brackets
8L Check For Leaks 16U Check Exhaust Pipes, Hangars & Condition
9L Check Electrical Connections, LED lights & Hand Control 15U Check Fuel Tank & Mounting

10L Check For a Complete Set of Tie Downs 16U Check for Leak Wheel Seals
11L Check For Manual Pump Operation  

A - Inspection 3,000 Miles



Accepted Defective Item Exterior Accepted Defective Item Power train
1EB Check Mirrors and operation 1PB Change or Sample engine Oil & Filter
2EB Check Emergency Roof Hatch 2PB Change Fuel Filter

Accepted Defective Item Interior 3PB Check Coolant Protection & Pressure Test System
1IB Check Passage Door Alignment & Operation 4PB Clean Engine & Battery Compartment
2IB Tighten All Grab Rails & Seats Accepted Defective Item Air Conditioning
3IB Open Emergency Windows 1AB Check & Clean A/C Evaporator Filters

Accepted Defective Item Wheel Chair Lift 2AB Clean Evaporator  & Condenser Housing
1LB Inspect All Hoses and Cables for Chafing 3AB Check A/C Clutch Operation
2LB Check Main Frame Alignment 4AB Check System Pressures & Check for leaks
3LB Clean Pump Accepted Defective Item Under Bus

1UB Check Telma Retarder (If Applicable)

Accepted Defective Item Wheel Chair Lift Accepted Defective Item Power train
1WC Retorque All Bolts & Check Pivot Pins 1PC Check fast idle
2WC Inspect Slide Channels, Wear Blocks & Barriers 2PC Check Oil Pressure:   
3WC Readjust All Switches (As Needed) 3PC Clean Intake Pipes, Boots & Retorque Clamps

Accepted Defective Item Air Conditioning 4PC Check Alternator Output (14.2 for 12v sys)
1AC Check High & Low Pressures & Switch Operation 5PC Change Air Filter
2AC Check Evaporator Valve Accepted Defective Item Under Bus
3AC Check Temp. Control Switch Operation 1UC Check all Wheels for Cracks or Broken Welds & Rust
4AC Check A/C Supply Duct Temp.:_____ 2UC Brake Tear Down &  Inspection estimate brake lining

D - Inspection 24,000 Miles
Accepted Defective Item Power train Accepted Defective Item Air Conditioning

1PD Change Differential Oil 1AD  Check or Change A/C Drier 
2PD Check Engine & Transmission Mounts Accepted Defective Item Under Bus
3PD Sample or Change Transmission Oil & Filter 1UC Retorque the Telma Retarder Rotor Flange Bolts

2UC Check Telme Rotor Bearings 

 

Supervisor:                                                    Date:Mechanic:                                                     Date:

B - Inspection 6,000 Miles

C - Inspection 12,000 Miles

Notes



Redacted

Redacted

Redacted

Redacted

Redacted

Redacted

Redacted

Redacted

Redacted

Redacted

Redacted

Redacted

Redacted

Redacted
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VI PROPOSAL QUESTIONAIRE  
 

Please complete the following questionnaire.  Proposals which do not 
include this questionnaire in a completed format will be considered 

non-responsive and will be rejected.  All questions must have a response.  
(Use additional paper.) 

 
1) Does the individual proposing firm, any participating firm in any 

proposed joint venture, or any proposed subcontractor have any 
conflict of interest within the following context? 

 
"No person performing services for the Lassen Transit Service Agency in 
connection with any project resulting from this proposal shall have 
financial or other personal interest, other than employment or retention 

by the LTSA, in any contract or subcontract in connection with such 
project.  No officer or employee of such person performing services for 
the LTSA shall have any financial or other personal interest in any real 

property acquired for any such project, unless such interest is openly 
disclosed upon the public records of the LTSA and such officer, 

employee or person has participated in property acquisition for or on 
behalf of the LTSA." 

 
2) State the number of years the proposer has provided or managed 

publicly funded transit services.  List time spans and describe the 
service provided (including annual revenue vehicle mileage, number and 
size of vehicles, size of service area, client group served, and amount of 
firebox revenue collected annually for each system referenced).  Identify 

the responsible individual, providing his/her phone number, who can 
verify service.  Attach additional description material, if necessary; 
however, please complete the following: 

 
Indicate years of experience in service: 
 
System Name: 

 

System Address: 

 

Dates of Service: 

 

Annual Service Miles: 

 

Number of Vehicles: 

 

Size of Vehicles: 

 

Annual Fare Revenue: 

 

Contact Telephone: 

 

Contact Name: 

 

 

 

3) Specifically identify and describe the experience and qualifications of 
the proposed on-site General Manager.  (Please attach a resume.)  
Identify where this person obtained the required experience described 
in the "Minimum Qualifications" section of the RFP.  Identify a 
responsible individual (including phone number) who can verify the 

proposed on-site General Manager's experience.  If the proposed 
Operations Manager obtained his or her experience with the Proposer's 
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firm, proposer certifies that the proposed General Manager has the 
requisite experience. 

 
4) Describe your firm’s knowledge of the LRB public transit service, 

including funding sources and the restrictions on the funding sources.  

Indicate ideas, if any, your firm has that may improve the current 
operation of the LRB. 

5) Describe your firm’s knowledge and experience with the Transportation 

Development ACT, focusing primarily on the establishment of charter 
service rates and fare box recovery as they pertain to the LRB. 

 
6) Describe your firm’s knowledge and experience with rules and 

regulations set forth in the Americans with Disabilities ACT in areas as 
they pertain to the LRB. 

 
7) Attach at least four (4) recent CHP safety compliance reports (or other 

applicable law enforcement safety-related reports) which pertain to 

transit services operated by your firm. 
 

8) Has your firm received an "unsatisfactory" rating from a law 
enforcement or any other regulatory agency with regard to 

maintenance, records or facility at any time during the past five (5) 
years? 

 
9) Has your firm been cited over the past five (5) years from any regulatory 

agency for improper maintenance or for accidents caused by improper 
maintenance? 

 
10) Is there any recent, current or pending litigation involving your firm 

due to accidents which have resulted in death or injury from operation 
of a bus system?  ("Recent" shall be defined as any judgment entered or 
settlement reached within the past five (5) years which resulted in a 
dismissal of a lawsuit.)  If yes, specify court and number of the case. 

 
11) Please list the number of miles between preventable collision accidents 

for systems operated by your firm during each of the past two (2) 
consecutive years. 

 
12) Attach your firm's 2015 Income Statement and Balance Sheet. 

 
13) Are there any past, current or pending financial/legal issues which 

might jeopardize your firm's ability to provide services per the 
requirements of the attached Agreement at the prices quoted by you? If 
yes, give details. 

 
14) Describe other organizational resources and services which your firm 

will provide as part of this Agreement at no additional charge. 
 

15) How many miles per year will you operate LTSA provided buses out of 
service? 

 

 Deadhead miles: _______________________________ miles 
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 Training/Testing/Other: _______________________________ miles 
 

16) Specifically identify and describe your proposed approach to providing 

maintenance services.  Identify the experience and qualifications of lead 
maintenance person or firm providing the maintenance services.  
Provide references for the personnel or firm proposed to provide 

maintenance on LTSA and Contractor supplied equipment  
 

17) Describe your firm's proposed PMI program for all buses, components 

and equipment to be used in LRB public transit service, including, but 
not limited to engine, transmission, brakes, chassis, wheelchair lifts, 
air conditioning, fare boxes, batteries, and two-way radios. 

 
Attach proposed documents to be used in PMI program.  Description of 

PMI program should include both mileage and time intervals and 
should reflect PMI levels covered on a vehicle's first 150,000 miles of life 
and beyond. 

 
18) Describe the maintenance tools, supplies, support equipment, and 

other equipment which will be provided by your firm at the 
maintenance facility and office.  Compare to the minimum 

requirements of the RFP. 
 

19) Attach the proposed driver pre and post trip inspection forms which 

will be used by drivers for bus inspection each shift, including specific 
emphasis on wheelchair lift inspection. 

 
20) Describe your firm's proposed spare parts inventory program for 

vehicles/components/equipment being used in LTSA service. 
 

21) Describe what steps your firm will undertake to expeditiously 

repair/replace vehicles/equipment damaged or destroyed while in your 
possession. 

 
22) Describe your firm's proposed security program for LTSA provided 

buses, equipment and fare revenue. 
 

23) Present a proposed organizational chart.  Then, please list the proposed 
number of positions and responsibilities as well as the proposed 

number of hours and wage scale of those positions dedicated to the 
LRB operation, in the format indicated below.  (Include management, 
office, dispatch, driver, mechanic and service personnel.) 
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SERVICES PROGRAM 
 

Job 

Classification 

Number of 

Positions 

Number of 

Hours 

Wage Scale 

per hour 

Average Hourly 

Wage 

Operations Assistant 
 
 

   

  Responsibilities:     

 
 
 
 
 
 

    

Mechanic(s) 
 
 

   

  Responsibilities:     

 
 
 
 
 
 
 

    

Drivers: 
 
 

   

  Responsibilities:     

 
 
 
 
 
 

    
 
 
 
 
 

Dispatchers: 
 
 

   

  Responsibilities:     
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24) Please describe the fringe benefits package which will be provided, 
including a description of services, dollar value of such benefits, and 

the positions to which such benefits shall apply. 
 

25) What is your firm's proposal with regard to use of the current 
Contractor's employees?  (Be thorough.) 

 

26) Describe your firm's proposed program to accommodate "no-shows," 
absenteeism, vacation and turnover of employees.  (What assurance 
does the LTSA have that the required services will be provided on a 
timely basis?) 

 

27) Describe in detail the training/evaluation/ongoing safety program 
being proposed for drivers, dispatchers, supervisors, and information 

service personnel.  Include in your description the proposed areas 
covered, frequency, minimum number of hours per employee, etc.  
Attach any proposed personnel policy. 

 
28) Describe in detail your firm's experience in providing transportation 

services.  Describe the training program that will be used for 

dispatchers and drivers. 
 

29) Describe in detail your firm's experience in providing transportation 
services for the elderly and disabled.  What specific training do you 
provide to ensure that drivers and dispatchers are able to respond to 

the special needs of the elderly and disabled? 
 

30) Attach an example of your firm's proposed Management Information 
System which will be used to report the operational/financial data 
required in the "Scope of Work." 

 
31) Indicate in brief, why you consider your firm to be the best to perform 

this Contract.  Please indicate any new or creative ideas that would 

provide the LTSA with a high quality, safe, efficient and responsive 
transit operation. 

 
32) Describe in detail your specific plan for the transition from the existing 

program of services through start-up and implementation of the 

services you propose. 
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