
PRE – PROPOSAL CONFERENCE 
FOR REQUEST FOR PROPOSAL 

OF
OPERATION AND MANAGEMENT OF THE LASSEN 
RURAL BUS PUBLIC TRANSIT SERVICE SYSTEM 

1:30PM ON JANUARY 20TH, 2021 AT LASSEN RURAL BUS FACILITY AT 701-980 
JOHNSTONVILLE ROAD, SUSANVILLE, CALIFORNIA 96130



AGENDA

 General Lassen County Description
 Organization of Public Transportation in Lassen 

County
 Lassen Rural Bus Services
 Lassen Rural Bus Facilities
 Request for Proposal Process
 Questions and Answers



LASSEN COUNTY

Susanville

• Estimated population in 2020: 28,833 (47th smallest county in CA)
• Size: 4,541.18 sq. miles (8th largest county in CA)
• County Seat: Susanville with population of 13,717

Note: Group Quarter population in Lassen County is 6,991

Major employers: Prisons, US Army Depot, Other governmental 
agencies (County, City of Susanville, National Forest, Bureau of 
Land Management, School districts), Grocery stores 

• 5.37% of population speak English 
less than “very well” (2017)

• 80.5% commute to work by driving 
alone; Less than 1% uses public 
transit

Population data from California Department of Finance and other data from 
2019 American Community Survey



Organization of Public 
Transportation in Lassen County

Lassen County 
Transprtation 
Commission

Regional Transportation 
Planning Agency

Lassen Transit 
Service Agency
Institutional organization that 

provides public transportation in 
Lassen County

Lassen Rural Bus

Public Transportation 
System

Lassen Senior 
Services

Senior Transportation 
Provider

Big Valley 50 
Plus

Senior and public 
transportation provider in 
northern Lassen County



Lassen 
Rural 
Bus 

Services
LTSA agreements related to LRB:

• Lassen Community College

• Far Northern Regional Center

• Modoc Transportation Agency

Eagle Lake Route
• Seasonal Route 

beginning Saturday 
of Memorial Day 
weekend and 
ending, weather 
permitting, the final 
Saturday of 
September

• Needs minimum of 10 
passenger requests 
on Wednesday 
before

• No trips in FY 19/20, In 
FY 18/19 total 17.75 
VSH with 417 miles



West County Route
• 3 round trips Monday- Friday

Daily weekday VSH = 7.33 with 256 
to 264 miles 

• 2 round trips on Saturdays
Daily Saturday VSH = 5.03 with 166 
to 172 miles

• Around 1,500 feet elevation change

West County 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20
Passenger trips 7,443 6,103 7,378 8,398 8,799 7,476
Vehicle Service Hours 1,984.83 2,023.92 2,004.46 2,030.64 2,030.74 2,062.44
Vehicle Service Miles 70,566 70,651 69,174 70,047 70,804 71,765
Fares Collected on Route 12,106.50$ 9,393.00$ 8,229.25$ 11,170.00$ 10,417.00$ 10,038.00$
Passenger per Hour 3.75 3.02 3.68 4.14 4.33 3.62
Marginal Subsidy 9.05$ 10.71$ 8.75$ 8.03$ 8.11$ 9.58$

West County RouteWest County Route



Susanville City Route
• Susanville City route 

(Blue Loop):
Mon-Friday - 7a.m. 
to 6:55p.m.
Daily VSH 11.92 with 
around 180miles

Saturday – 8 a.m. to 
3:55 p.m.
7.92 VSH with 
around 120 miles 

• Susanville City 
“Express” (Purple 
Loop) – Pilot project 
in FY 20/21

Mon –Friday –
10:37a.m. to 3:54 
p.m.
5.32 VSH with 
around 75miles

City Route 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20
Passenger trips 44,950 40,498 43,645 43,849 44,692 40,436
Vehicle Service Hours 3,420.61 3,404.48 3,392.77 3,514.78 3,379.49 3,420.41
Vehicle Service Miles 50,552 50,563 50,509 52,337 51,914 52,097
Fares Collected on Route 10,948.50$ 11,089.00$ 12,514.00$ 13,599.00$ 13,940.00$ 12,514.00$
Passenger per Hour 13.14 11.90 12.86 12.48 13.22 11.82
Marginal Subsidy 2.16$ 2.30$ 2.04$ 2.19$ 2.12$ 2.36$



Dial-A-Ride
Dial-A-Ride – Complementary Paratransit 
Service within City of Susanville 
• Available same as Susanville City route
• 24hour in advance notice
• Seniors and persons with disabilities

Currently 11.92 VSH on weekdays and 7.92 
VSH on Saturdays.

In RFP minimum 8 VSH on weekdays and 6 
VSH on Saturdays.

DAR 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20
Passenger trips 15,307 17,070 20,126 19,979 21,791 15,751
Vehicle Service Hours 3,709.61 3,445.98 3,378.64 3,297.50 3,378.24 3,407.33
Vehicle Service Miles 10,384 10,585 12,770 14,116 15,897 11,650
Fares Collected on Route 1,137.75$ 1,106.00$ 1,488.50$ 2,229.50$ 2,294.25$ 1,968.75$
Passenger per Hour 4.13 4.95 5.96 6.06 6.45 4.62
Marginal Subsidy 6.40$ 5.38$ 4.34$ 4.36$ 4.21$ 5.84$

Around 75 
to 80 % of 
trips from 

FNRC clients



South/ East County routes

• South County Routes
• South County Commuter

Mon- Fri with 2.45 VSH and around 75 to 95 miles
Serves the Sierra Army Depot twice a day (A.M. outbound from Susanville and P.M. inbound to Susanville)

• South County 
Mon- Fri with 3.44 VSH and around 140miles
Reversed service of Commuter route (same vehicle)

• East 
County 
Route

Curren
tly only 
Fridays 
with 
two (2) 
trips
Daily 
4.75 
VSH 
with 
aroun
d 210 
miles

South County Commuter 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20
Passenger trips 17,825 18,548 13,457 9,829 9,500 8,338

Vehicle Service Hours 1,086.12 1,109.60 1,085.31 1,084.17 843.44 623.17
Vehicle Service Miles 37,521 38,876 37,744 37,375 29,845 22,126

Fares Collected on Route 41,292.00$ 7,781.50$ 7,755.00$ 5,554.50$ 6,549.50$ 5,442.50$
Passenger per Hour 16.41 16.72 12.40 9.07 11.26 13.38
Marginal Subsidy $0.10 $1.79 $2.36 $3.70 $2.90 2.33$

South County to Susanville 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20
Passenger trips 3,456 2,058 2,662 2,695 2,688 2,477

Vehicle Service Hours 770.81 808.35 797.78 804.03 796.63 834.61
Vehicle Service Miles 28,394 29,497 29,028 28,662 32,145 37,175

Fares Collected on Route 1,896.50$ 1,078.50$ 1,586.00$ 2,571.50$ 2,300.00$ 2,091.00$
Passenger per Hour 4.48 2.55 3.34 3.35 3.37 2.97
Marginal Subsidy $8.49 $14.18 $10.47 $10.72 $11.75 13.76$

East County 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20
Passenger trips 2,445 2,631 1,073 971 433 194

Vehicle Service Hours 850.58 858.33 848.15 854.70 555.96 262.50
Vehicle Service Miles 30,352 30,584 30,029 29,599 19,902 10,287

Fares Collected on Route 1,066.00$ 711.50$ 618.50$ 1,010.50$ 237.50$ 143.50$
Passenger per Hour 2.87 3.07 1.27 1.14 0.78 0.74
Marginal Subsidy $13.51 $11.86 $28.35 $33.06 $51.65 55.13$



Lassen Rural 
Bus Facilities



Lassen Rural Bus Offices
Office building and 
maintenance bay 1 were 
originally built in 1985 
and renovated in 2001.

Maintenance Bay 2 was 
added in 2016.

Bus Wash was built in 
2001.

Back-Up Generator was 
installed in 2014.

Current Projects: 
• Roof renewal of office 

building and bay 1
• Built of vault room
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Lassen Rural Bus Maintenance Bays



Lassen Rural Bus Maintenance Bays



Other Facilities



Other Facilities



Bus Stop  Maintenance



Request for Proposal process
ACTIVITY/EVENT DATE

 

1.) RFP advertised and released 
 
2.) Pre-proposal Conference and deadline for submitting 

questions regarding the RFP 
 
3.) LTSA responds to questions submitted at pre-proposal 

conference or in writing and submits addenda if 
necessary 

 
4.) Proposals Due (Public proposal opening) 

 
5.) Evaluation Committee Reviews Proposals 
 
6.) LTSA reviews Evaluation Committee's recommendations 

and awards bid or recommends interviews of top firms 
 
7.) Evaluation Committee Interviews top firms if necessary 
  
8. ) Contractor begins operation of service  

December 14, 2020

January 20, 2021

January 28, 2021

March 2, 2021

March 9, 2021

March 15, 2021

March 11, 2021

July 1, 2021

NOTE: Dates, including start-up date are subject to change at the sole discretion of LTSA.



Questions & Answers

• Please enter Questions into chat box in the 
meeting.

• All questions will be answered in writing.

• If there are further questions, please submit 
questions via email to 
dknaut@co.lassen.ca.us by the end of the 
business day today, January 20th, 2021.

mailto:dknaut@co.lassen.ca.us



